
Confidential and proprietary materials for authorized Verizon personnel and outside agencies only. Use, disclosure or 
distribution of this material is not permitted to any unauthorized persons or third parties except by written agreement.

JUNE 2025  –  SEPT 2025    

Pharmaceutical 
Stability Test 
Management Tool



/ Table of contents

● Introduction
● Problem Discovery
● Prototype Creation & Testing
● Project Learnings
● Q&A



/ Introduction
 



/ Product Space 
This project aimed to help pharmaceutical 
team leaders and respective scientists 
(analysts) create a new process of managing 
their stability tests. 

Stability tests are scientific tests that test 
how a medical product (e.g. drug, medical 
device) changes over time under different 
environmental conditions (e.g. temperature, 
humidity).



/ Executive Summary 
Define the future state experience for 
managing stability tests. 

My top achievements on the project include:

- Prototyping a fully functional prototype 
via vibe coding

- Improving redesigned system usability 
score by 74% 

- Documenting vibe coding learnings 
and best practices for our design team



/ Problem Discovery
 



/ Current State 
Problems

Conducted a Problem Framing Workshop 
to align on the problem to be solved 

- Highly manual process of creating 
testing calendars

- Scavenger-hunt-like process of finding 
respective testing documents for each 
test

- New analysts need to search through 
documentation twice. Once to find 
what equipment to use for the test, and 
once when they need to execute the 
test.

TO-DO



/ Future-State 
Discovery 

Conducted a condensed Design Sprint to 
ideate on solution to the problem, including 
how AI can help

- Use AI to read through documents and 
identify IDs to required testing 
paperwork

- Collaborated with our Solution 
Architect to explain capabilities of AI

- “Lightning demos” to provide 
participants inspiration

- Focused on fleshing out future state 
user flow to avoid confusion during 
prototyping



/ Prototype Creation & Testing
 



/ Design Execution
● Created a rough paper sketch to put a 

visual to the user test flow 

● Utilized Figma Make to create a fully 
functional prototype

● Hosted fast-follow feedback sessions 
to receive stakeholder approval prior to 
user testing

Prototype →

https://drive.google.com/drive/folders/1ZJYs4Y3AsaPwB93J8obyMiGI9IDSRNm2?usp=sharing
https://above-equal-30137544.figma.site/




/ User Testing 

● Drafted and conducted a moderated 
user testing session with 6 participants 
to validate our design approach. 

● Used the System Usability Score 
methodology to benchmark our 
success.

○ 45.42 (F) to 79.17 (A-)

● Analyzed and documented the results 
into a report that is easily shareable 
with stakeholders.

User Testing Artifacts →

SUS Grade

84.1 - 100 A+

80.8 - 84.0 A

78.9 - 80.7 A-

77.2 - 78.8 B+

74.1 - 77.1 B

72.6 - 74.0 B-

71.1 - 72.5 C+

65.0 - 71.0 C

62.7 - 64.9 C-

51.7 - 62.6 D

0 - 51.6 F

Previous System (F)

New System (A-)

 

https://uiuxtrend.com/measuring-system-usability-scale-sus/
https://docs.google.com/presentation/d/13j2jToWxWGQyAhNC7QZTvdB5vOzVJMoF/edit?usp=sharing&ouid=116090932594544498793&rtpof=true&sd=true
https://docs.google.com/presentation/d/13j2jToWxWGQyAhNC7QZTvdB5vOzVJMoF/edit?usp=drive_link&ouid=116090932594544498793&rtpof=true&sd=true


/ Experiments with 
Microsoft Clarity 

● Utilized Microsoft Clarity to track click 
events, heatmaps, etc.

● Experimented with techniques to track 
smart events in Clarity via the code in 
the Figma Make Prototype

● Discovered information in Clarity would 
be more valuable with a higher quantity 
of users over time, but this was still a 
great learning experience.

SUS Grade

84.1 - 100 A+

80.8 - 84.0 A

78.9 - 80.7 A-

77.2 - 78.8 B+

74.1 - 77.1 B

72.6 - 74.0 B-

71.1 - 72.5 C+

65.0 - 71.0 C

62.7 - 64.9 C-

51.7 - 62.6 D

0 - 51.6 F

TO-DO

 



Prototype →

https://drive.google.com/drive/folders/1ZJYs4Y3AsaPwB93J8obyMiGI9IDSRNm2?usp=sharing
https://scoop-peach-86420983.figma.site/


/ Project Learning
 



/ Vibe Coding 
Learnings 

● Provide app description, persona and 
user flow contexts in the initial prompt

● Avoid giving too much contextual 
information (e.g. company info) as the AI 
will get confused. Human interpretation 
of this information and using it as 
guidance is still required (at least for 
now) 

● Chain requests together to save on 
credits

● Utilize toolbar features (e.g. “magic 
cursor”, margin / padding settings) to 
make more nuanced changes

TO-DO



/ Documenting 
Learnings 

● Created an “input prompt vs vibe coded 
output” case study document 

● Created a best practices document 
listing learnings for the design team’s 
reference



/ Conclusion

The project is currently still in progress with 
development starting in the coming weeks. 

Throughout this process, I learned some 
valuable key lessons:

- Regularly check for understanding

- Don’t be afraid to pivot if something 
isn’t working 

- Vibe coding is a powerful tool to 
master, even if it’s constantly changing

- AI is ultimately a tool that should be 
intentionally utilized to solve a relevant 
problem (vs shoehorning it into every 
project)



/ Q&A
 



Thank you.
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